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1. The Readiness Reform Oversight Council (RROC) held its fifth meeting on 13 November
2018. 28 Readiness Reform recommendations were nominated for transition from RROC
oversight to appropriate Navy stakeholders, as briefed in enclosure (1).

2. Having reviewed the Readiness Reform Working Group’s (RRWG) plans to monitor, assess,
make adjustments, and report on the performance and outcomes of those recommendations, per
enclosure (2), and with the concurrence of Commander, U.S. Fleet Forces Command and
Commander, Pacific Fleet, the following Readiness Reform recommendations are approved for
transition to cognizant officers of primary responsibility:

- CC 3/4: Realign Type Commanders

- CC 7: Disestablish U.S. Fourth Fleet

- FD 5: Reinstitute a ship-check validation process

- FD 7: Review Bridge control systems

- FD 9: Develop standards for human performance

- FD 10: Accelerate RADARSs and electronic navigation
- FD 12: Establish single Bridge systems authority
-TR1/4/5/6: SWO Career Path and Training

- TR 2: Surface Warfare Officer career logs

- TR 7: Improve Operational Risk Management training
- TR 8: Update SWO requirements Document

- TR 10: Yard patrol craft for officer accession programs
- TR 17: Update PQS for Bridge and CIC watch stations
- TR 21: Revise the NAVDORM

-M1/2/3/719/20: SWO Career Path Reforms

- M 10/ 11: FDNF Manning and Overseas Screening

- M 13/14/15: FDNF-J Manning
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3. The Readiness Reform Working Groups and Readiness Reform Steering Group are
commended for their diligent efforts to effect real and lasting reforms in order to improve the
operational safety, warfighting readiness, and lethality of our Naval Forces.
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